The Commlission in close up, every week

Chague samaine, la Commission au plus prés

EPSO launches new selection procedure

for officials

On 16th March, EPSO launched the first
competition for administrators under
its new modernised and streamlined
selection procedure.

he new system will establish

annual competitions for the most

common {ob profiles in three cycles

- for admindstrators, assistants and
linguists — complemented by specific
selections for specialists. It will be faster
and more efficient, involving fewer steps
than the current set-up. Reserve lists
will remaln valid for Just one year, untfl
the following year's selectlon cycle is
completed. Most candidates on reserve
lists will be invited for interview. The new
competitions willalso shiftfrom knowledge
to competency-based assessment.

“The new system Is based on best practfce
across the publfc sector. It will provide the EU
Institutions with the right people at the right
time, while remaining frue to the principles of
fair and open competition,” explalns Vice-
President Marog Seféovit.

Fastar process

The new cycles will take between fiveand
nine months, rather than up to two yearsas
was the case under the previous system.

“We have to sharpen up ouir act and make
the selection process much faster,” says David
Rearfield, Director of EPSO, “We compared
EU staff selection to the process in other Inter-
natlenal organisations and civil services, and
we were the slowest, The previous competitions
required a lot of preparation and investment
and did not guarantee a job at the end of It,
People are not always prepared to wait.”

From knowledge to competency

Akeyprincipleis the shift from knowledge
to competency-based assessment of
candidates. Therewilinowbe just two stages
in the procedure — computer-based pre-
selection testing in individual EU countries
and an assessment stage fn Brussels.

“The previous EU knowledge tests were not
necessarily the best way to assess how effective
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sonieone would be in their job” notes David
Bearfleld,

The new assessment centres and pre-
selection tests are based on a competency
model of seven key skitls {plus another one
for AD posts) that a good official needs.
“Int 2009, we carrled out # comprehensive
study across all Institutions and job profiles
to tdentify key skills for officials” explains
David, “The new selection process fs based on
the comipetertcy model developed as a resuit”

Challenges ahead

But why such a revolution? Was it really
necessary to revlew the whole system? ¥or
Vice-President Sefdovic the answer is clear:
“Inan increasingly competitive Jobs market, the
Europeart Institutlons Have to be able fo attract
a diverse range of top qualify applicants.”

The challenges the Institutons will face
over the coming decade are mantfold - the
implementation of the Lisbon Treaty, an EU
of 27 countries or more, and the fact that
around 35% of Commisslon staff are due
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to retire over the next ten years, including
some 60% of managers. “We will lose a lot
of experience and talent and need to make stre
we replace it,” adds David Bearfield.

Furthermore, the number of highly
talented graduates coming onto the job
market over the next 20 years witl diminish,
in linewith the falling birth rate in Europe
since the 1970s, “There is a war for talent,
and we have to join the fight to attract the best
of this diminishing poel” David comments,
“This fight Is, moreover, increasingly global,
with levels of mobiilty never before seen.”

Wide support
A general recognition of the needs and
chatlenges ahead helped EPSO gather
widespread support among all the EU
Institutions for the new approach. To
define the new procedures, EPSO spoke
to recruitment managers in other interna-
tional organisations, the Member States and
even third-country governments, to gather
best practices, The Office has also estab-
lished a network of recruitment specialists
Suite page 2
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Neelie Kroes called on

the eHealth industry,
health professionals and
national health Minlsters
to “stepupagear”in order
to deliver eHealth for all
Iy her keynote speech

to the World of Health IT
conference In Barcelona,
“Our finances demarid it,
Our citizens expect it, The
technology sripe,” she
stated, She also welkcomed
3 new commitment by

ELY Health Ministers to
increase cooperation on
eHealth Initiatives,
Europe s the world leader
in eHealth, thanks in

part to over 20 years of
Commisskon research (450
projects and funding of
€1 billion) and eHealth
wilE play a key partin

the Digital Agenda over
the next fiveyears to
accelerate the positive
impact of [nformation
and communlcations
techaologies on people’s

. everyday lives. Improving

eHealth systems s one of
the best ways to address
the challenge of keeping
people haalthy and
comfortable In the coming
decades.

Renewahle energy
— EU on track

The EU will slightly surpass
its target to consume 24
per cent of its energy from
renewable energy by 2020,
according to national
forecasts submitted to the
Commission,
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that meets twice a year
to exchange ideas, “We
spent a lot of time looking
at what works well and
have fried to adapt these
best practices to our own
#teeds,” explains David.
“The management board
O EPSOcomnprisesall seven
Institutions and they have
all been very supportive
throughout the process,
because what we proposed
e sensel”

Service orfentation

The changes being
made to the recruitment
process reflect wider
changes in human
resource management
within the Institutions.
For instance, EPSO has
recently adopted a serles
ofssix valuesthatnowrun
throughout the organt-
satlon, such as quality of
service. The Office has
put in place a number
of measures to improve
Its castomer orlentatton
and reduce the number
of complaints, Including
a candidate contact
centre, “We are worklng
really hard to put the
candidate at the forefront
as a customer,” stresses
David. “As a result, In
2008, the number of
complaints about EPSO to
the Eviropean Ombudsman
wentdown by 60%! That's
naot chance, that'’s because
people here have worked
really hard to address the
Issties we were facing.”

However, improving
the image of the FU
Institutions and selling
the idea of working for
them cannot be done by
EPSO alone,

“Every official has a
role to play” says David,
“Staff should be engaged
and recognise that each
of us Is an ambassador
Ire all the outside contacts
we have every day. The
vast majorify of staff like
their jobs and are proud to
work here — this Is @ very
powerfill tool In encour-
aging European-minded
and tnativated citizens to
apply to join us.”

For more information
on the new competi-
tions system, please see
Cen+ this week.
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ELF fegistation provides for Europe-wide alr passenger rights,

Air passenger rights

Eurobarometer reveals need for greater awareness

ver five years have passed since

EU legislatton came into force

Introducing new Europe-wide rules

on compensation and assistance for
airline passengerswho are denied boarding
or suffer cancellations, tong delays or
involuntary downgrading.

Regulation 2612004 apphies toall airlines
departing from within the EU, but only to
BU cartlers when departing from a non-EU
country to a destination within the EU.

You would be within your rights, for
instance, asking for a refund from an
American carzrler when you decided not to
travel because you were faced with 2 delay
of over five hours when departing from an
airport within the EUJ, but not if faced with
astmilarsituation when returning from the
US on a non-EU carrler.

While such legislation represents an
Immense improvement, it Is only as good
as citizens’ awareness of thelr actual rights
and how to exerclse them. So a spectal
Eurobarometer was conducted last year
to understand better public awareness, It
revealed a clear need for more awareness-
raising.

This special survey addressed the use
of alr transport services, information and
awareness of air passenger rights, satisfac-
tton levels, and complaints, and covered aii
27 Member States.

Onaverage, only 24% of respondents had
used air transport during the preceding
year, but this figure varied consider-
ably among Member States, with istand
natlons all having relatively large propor-
ttons of air travellers. 58% of {rish respond-
ents, as well as 46% of Cyprlots and 38%
of Maltese had flown, alongside 53 9% of
Swedish respondents, 49% of Danes and

42% of Luxembourgeols, Hungary came
in bottom, with 3%, followed by Bulgaria
(596) and Romanta {796).

Both soclo-economic and demographic
criterfa are quite revelatory. Men are
stightly more likely than women to travel
by air, as are those aged between 25 and
54, Furthermore, the more educated and
financlally secure the respondents, the
niore fikely they are to have flown.

However, more than six cut of ten
Furopeans areunawareof thelr contractual
rights and obligations, Awareness levels
range from 15% in Romania to 43% in
Sweden, 44% in Malta, Finland, Germany
and Spain, but with many Member States
clustering just above or below the EU
average of 34%. A similar survey was carrled
outtn 2005, and on thisissue, the direction
of change varies significantly between EU
countrles, The most positive shifts were in
Cyprus (+13%)), Spain (+9%), Sweden and
Estonia {+8%), Iretand and Portugal (+7%6)
and the most negative In Italy (-11%) and
Austria (-1094). Overall, the EU average was
only down 1%,

When it comes to awareness of the EU's
rofe in strengthening afr passenger rights,
theresults make depressing reading, the EU
average having dropped by 1086 since 2005
to 23% In 2009, While such awareness has
signtficantly dropped in most Membaer
States, it stlll ranges from 40% In Germany
to 11% fn Poland.

Clearty, more work is recessary to raise
awareness among potential alr passengers
of their rights, To do just this, DG MOVE
1s now busy preparing a sustalned media
campalgn on passenger rights covering att
transport sectors for launci in all Member
States before the summer holidays and
which will run into 2011. To find out more

What{s covered?

‘Long defoy”means when a flight does not
depart until after the scheduled departure
time hy: twoe or mare hours, for flights of ap
10 1,500 k; three or more hours for Intra-
EU fiights of 1,500 km and longey, or for
other filghts between 1,501 and 3,000 kav;
four or more hours, for all other flights. A
long delay may trigger different kinds of
rights depending on the length of the flight
and whether it is intra-EU ornat.
‘Cancellation’ means the non-aperation of
a flight that was previously planned.
‘Denled boarding’ means a refusal by the
airling to carry passengers on aflight on
which they hold a confirmed reservation
and who have presented themselves for
check-in and at the boarding gate not later
than the time advised by the alriing, tour
openater or travel agent {if no ima was
Indicated, not fater than 45 minutes before
the schedufed departure tima), This does
not Indude situations where the airline or
its agent has reasonable grounds to deny
passengers boarding, such as reasons of
health, safety, and/or security, of in cases of
Inadequate travel documentation,
‘Downgrading” means the passenger
Involuntarily travelled in a class of service
lower than the class of service for which
they had a confirmed seservation.

How to lodge a complaint

Complaints should be lodged directly with
the aidine concerned and, if still dissatisfied,
1o the competent National Enforcement
Body which wilf isstie a motivated oplnion
on whether the air carder has applied the
Reqguiation correctiy. A spectal B complaint
form for alr passengers can be used for this
purpose, Such complaints should NOT be
sent fo the Commission.

about your alr passenger rights, see:
@ http:/fapr.europa.cu

For the special Eurobarcmeter results, see:
@ htip:ffec.europa.eu/public_opinion/

archivesfebs/febs_319_sum_en.pdf
“3 LACHHESTER




